Membership Rules for the Core Team (CT) of The Access Initiative (TAI)
Dec, 2011
The CT is the steering committee of TAI charged with the fundamental duties and tasks set out in the TAI governance grid.

I. Being a CT Member
CT membership is held by an organization, and not an individual. The organization which is a member may choose, according to its own internal processes which individual(s) act on the organization’s behalf. The organization that serves as the global secretariat is by virtue of this role, also a member of the CT.
II. Size and Composition
a. The CT is composed of 9 members, 2 from Latin America, 2 from Africa, 2 from Asia, 1 from Europe, 1 from North America and the global secretariat (ex officio).
b. Changes in size: The CT may decide to change its size and composition when necessary on the basis of changing strategic needs, funding, and developments within the network, such as carrying out an important regional process or coordinating a significant increase in the number of regional/sub-regional TAI membership.
c. Minimum membership

If, through the process of resignation or removal described in paras VI and VII, below,  the number of CT members falls below 5 for 6 months:
i. The remaining members of the CT and the Secretariat will continue to make all reasonable efforts to bring the CT back to its full membership; and 

ii. The CT will suspend further action on pending matters and decisions; and

The Secretariat will continue to function on the basis of policies and decisions already established by the CT and the network and refrain from initiating new decisions or policies until the CT is returned to membership above 4.
III. Appointment of CT members
a. Members of the CT shall hold office until they resign in accordance with para VI, their Terms of Office expires, or they are removed in accordance with para VII below. 
b. All CT members will be appointed in accordance with the size and composition set out in para II above, by decision of the CT following an open nomination process from lead national TAI partners in the relevant region, and where there is more than one qualified candidate, followed by a consensus building process amongst the nominees and nominators facilitated by the Secretariat to select the appointee.  The rules for the nomination and selection process are set out in the annex to these rules.
c. Interim appointments.  If, upon resignation or removal of a CT member, the CT determines that it is necessary to fill a CT vacancy on a temporary basis, it may do so until the appointment process can be completed. A temporary member may only serve for 6 months.
d. Processes for selection.  The appointment processes indicated above will be transparent and preceded by the wide dissemination of a description of the process, the eligibility criteria, fundamental duties of members, candidate applications, and followed by a dissemination of the results of the decision-making process as set out in the annex to these rules. 
IV. Eligibility

Any organization nominated to be a CT member must have:
a. been a member of the TAI Network for a minimum of 1 year, and
b. demonstrate that it has the capacity and commitment to serve as a CT member and fulfill the duties and functions of that office. 
c. The requirements of para IV b. can be fulfilled by presenting evidence of capacity and commitment which includes (but are not limited to) all or some of the following:

i. Completion of a national TAI assessment;

ii. Written affirmations of capacity and commitment from 40% of the active TAI coalition lead organizations of the region;

iii. Evidence of the capacity to raise funds sufficient to perform the fundamental duties and tasks described in the TAI governance grid; 

iv. Evidence of funds raised for TAI work in the country or region;

v. Examples of collaborations on access issues with other TAI partners;
V. Terms of Office
a. CT members shall serve for a term of 4 years from the date of their appointment
b. One third of the current CT members will vacate their seats in March 2012, another one third in March 2013 and yet another one third in March 2014.  These vacancies shall be filled in terms of these rules following the procedure in the Annex to the rules.  Thereafter, CT members will vacate their offices on the completion of their four year terms as set out in para V a. 
c. At the end of each term, a CT member may apply for reappointment through the processes detailed in Section III. 
VI. Resignation

a. A  CT member will be considered to have resigned under the following circumstances:

i. Resignation by that member submitted in writing to the CT. 
ii. Dissolution of member. Dissolution will be defined as either:
1. official dissolution according to the laws of association in the NGOs country of incorporation;
2. written notice to the CT informing members of that dissolution.
VII. Removal
a. Any CT member may be recalled from office by a majority of the TAI coalitions voting within the CT member’s respective region in favour of recall.
b. A CT member may be removed by the CT only upon the showing of good cause, the providing of notice, the opportunity to be heard, and the dissemination of the basis for removal to the Network.
c. For the purposes of para b, good cause may include:
i. Persistent failure to contact.  If despite repeated efforts by the CT, as documented by the global secretariat, a member has failed to respond to emails and phone calls.
ii. Persistent failure to perform fundamental duties as established by the TAI Network Governance Matrix.
iii. A finding of bad behavior of a CT member made by the CT after due investigation by the Secretariat on a formal written complaint made by any TAI member.
VIII. Vacancies

a. Acting regional leads and core team members may be appointed by the global secretariat with the permission of the CT in the case of unexpected resignation or dissolution of NGOs. In the case of resignations, resigning CT members may make recommendations to fill these acting positions. These members will have the full duties and capacities of a Core Team member until they are fully appointed through one of the approved processes below. They may also be removed through one of the approved processes above.
b. Vacancies will be advertised to the TAI network and selection processes will be carried according to Section III above at the soonest possible date.
IX. Decision Making

The CT will endeavor to make decisions by consensus, failing which decisions will be taken by simple majority vote, with each CT member casting 1 vote.  Decisions may be taken at meetings or electronically. If a CT member does not vote or express a viewpoint, their lack of response will be interpreted as abstention. In cases of electronic decision making, communications should include a deadline for response. Any member who has not responded before this date will have been considered to have abstained, except when a reasonable request for extension has been made before the deadline.
X. Adoption and amendment of these rules (pursuant to CT resolution 8.4.10)
a. Amendment: Any future amendment of these rules will be based on a majority vote of national lead TAI partners.  The vote could be held electronically as well.
Annex
Rules for nominating and selecting CT members from the regions.
1. The secretariat will notify the network through the TAI_partners@googlegroups.com of the CT vacancy that needs to be filled.  The notice will be posted at least three months in advance of the date on which the CT member’s term ends.  If the vacancy occurs through resignation or removal, the notice shall be posted within 2 weeks of the same.  The notice will provide thirty days from the date of posting (excluding the day of posting and the final date but including all Sundays and public holidays as in force in the country where the Secretariat is situated) for TAI members to file nominations to fill the vacancy.

2. The Nominations must be in writing in the form set out in this annex and must be signed by an officer in authority with the lead TAI partner of a national coalition.  The National lead partner must consult all the TAI partners in the coalition in drawing up and filing the nomination.  The nomination must be sent to the secretariat at the address (email address) given in the notice on or before the deadline.  Nominations received after the deadline will not be accepted.

3. The secretariat will present all the nominations received to the CT within three days of the nominations deadline and will, at the same time, post all the nominations received on TAI_partners@googlegroups.com.  The CT will satisfy itself that the nominations conform to the basic requirements of these rules.  It shall do so within ten days of the nomination deadline.  If a nomination does not conform to the rules, the CT will reject the same with reasons and the secretariat will notify the nominating national lead partner of the decision and reasons and also post the same to TAI_partners@googlegroups.com.

4. If there is only one eligible nomination, the CT will appoint that nominee to fill the vacancy.  If there is more than one eligible nomination the Secretariat will mediate between the eligible nominees and their respective nominators to arrive at a consensus nomination to fill the vacancy.  When a consensus is reached, the Secretariat will appoint the consensus candidate to fill the vacancy.  The secretariat will notify the appointment on TAI_partners@googlegroups.com.  The mediation should be concluded within twenty days of the nomination deadline.
5. If a consensus is not reached, the Secretariat will notify the CT and the CT will fix a date for an election enabling TAI national coalitions represented through the lead TAI partner in the country to cast their votes in favour of their candidate of choice.  The vote for the national coalition will be cast only by an authorized officer of the lead national TAI partner organization.  The election will be conducted electronically.  The result will be reported by the secretariat to the nominee and CTCT and the CT will appoint the nominee with the highest number of votes of the participating National coalitions to fill the vacancy.  The secretariat will post the election results and the appointment on TAI_partners@googlegroups.com.

6. Any dispute about the implementation or application of these rules will be decided by the CT and its decision shall be final and conclusive. 
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