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The Growth Pain









Extensive water pollution















Real Barriers

Motivation!
Money?

Technology?

Need Public
Participation



be Informed before Involved









Pollution Records Made Public




Explosive Growth of Web Users

« Vast
development of
Infrastructure

« Over 560

million of web
users



[ Transparency leads to emission cut ]
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Transparency leads to emission cut
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take a picture to locate a polluter



Air Pollution



Water Pollution
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Factory of the World + A Rising Consumption Power

China’s manufacturing output, as a
percentage of global total &

toys 70% i
shoes 66%
air conditioners and copy machines >60%
chemical fibers >50%
color TVs and digital cameras 50%
cell phone 47%
crude steel 36%

computers and refrigerators 33%



Green Choice

Called upon consumers to use buying power
to influence companies’ environmental
performance.

To urge major brands to green their supply
chain in China






Green
Choice




Request Major Brands to Commit

Not to Source from Polluters

Action Plan Implementation
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A Mouse Click Away

Information Grade

Provinece

Becords of
Violations
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Information Sources
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Company Feedback
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Monitoring Data




First Group of GCA Brands

— 1%t brand to join GCA
— Extend to upstream suppliers
— Approached IPE proactively
— Integrate GCA as part of DD
— Motivate major local companies to change

— Promote disclosure of corrective actions
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[ Began to engage the ICT industry in 2010 ]
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Green My
Cell-Phone




stakeholders responded







We withessed remarkable cleaning up




We witnessed remarkable cleaning up

Elevate the
underground
pipe above
ground to
avoid leakage



proactive
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Company Name

Replied to
NGO
Letter

Checked
the
Purpose of
the Study

Checks on
Supplier
Violation

Cases

Use of Public |
Information to Enhance
Supply Chain
Management

Push for Suppliers to
Make
Corrective Action
& Disclose Information

Further Extension of
Environmental
Management into the
Supply Chain

Performed
In-depth
Checks

Performed
Initial
Checks

Decided to
Establish
a Search

Mechanism

Considered
Establishing
a Search
Mechanism

Corrective Regular
Action Disclosure
& Discharge
Explanation Data
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Extended
to Main
Materials
Suppliers

Pushing Tier

1 Suppliers to

Manage Tier
P

view updated ranking at
www.ipe.org.cn




[ Good Practice J

Proactive Performance

Developed a software to do more
regular comparison. Notify
polluting suppliers with letters
signed by CEO.

First Japanese brand to proactively
identify polluting suppliers and
push for their public disclosure

Follow up suppliers with pollution
records through GCA audits that
leads to solid corrective actions.



In April 2012 GCA Moved into the 2"? Industry



Cleaning Up the Fashion Industry 1I

Sustainable Apparel’s




“Zero Waste”
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1 H&M X
2 NIKE X
3 ESQUEL X X
4 Levi’s X X
5 Adidas X X
[ Burberry X X
7 Walmart X X X
8 Gap X X X
9 Reebok X X X
10 Esprit X X X X X
11 IKEA X X X X X
12 Converse X X X X X
13 Mizuno X X X X X
14 C&A X X X X X
15 Lining X X X X X
16 VE X X X X X
17 Lee Jeans X X X X X
18 =T N X X X X X
19 Zara X N ] X X X X X
20 Target X N ] X X X X X
21 Tesco X N ] X X X X X X
22 Uniglo X N X X X X X X
23 Puma X N )4 X X X X X X
24 R X VI < X X X X X X
25 IR X VI < X X X X X X
26 DL g X I < X X X X X X
27 Fifth and Pacific X X X X X X X X X
28 Next X X X X X X X X X
29 Marks and Spencer X X X X X X X X X
30 Disney X X X X X X X X X
31 Polo Ralph Lauren X X X X X X X X X
32 Abercrombie & Fitch X X X X X X X X X
33 Tommy Hilfiger X X X X X X X X X
34 361/% X X X X X X X X X
35 Kappa X X X X X
36 Guess X X X X X . .
37 Xk X X X X d view updated ranking at
38 PHR % 2 o X X X X X
39 e X X X X X L
i0 SRS EEEEY  wWww.ipe.org.cn
41 DKNY X X X X X
42 2NN oL e X X X X X
43 [ETNER X X X X X
44 Kmart X X X X X
45 J.C. Penney X X X X X
46 PP X X X X X
47 Calvin Klein X X X X X
1 [CEl=] v v v v v




[Good PracticeJ Proactive Performance

* First brand to commit to
& encouraging suppliers to

disclose discharge data.

e Nike — Continues to have close

w interaction with NGOs to
. strengthen supply chain
management.

 Walmart - Three years of
monthly screening. Pushing
more suppliers to disclose and
go through GCA audit than
other brands.



880 polluters approached NGOs




Pollution
Information
Transparency
Index

THE EARTH'S BEST DEFENSE



2008%E[E 2009-20104E & 201145 E
Series1 31.06 36.14 40.14




Total Transparency |nitiative

Real time
disclosure of
monitoring data

Comprehensive
disclosure of
discharge data

Disclosure of the
full EIA reports



Challenges and Gaps Social Progress Collaboration

o EL.5Cf ™R Real and o Nt E B ATFAW e FUF Government
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