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The Growth Pain 







   
Extensive water pollution 



   

dead pigs 









Technology？ 

Money？ 

Motivation！ 

Real Barriers 

 
 

Need Public 
Participation 
 
 



 

be Informed before Involved 







120,000 
Records of 
violations 

Pollution Records Made Public 



Explosive Growth of Web Users 
 
 

• Vast 
development of 
Infrastructure 
 

• Over 560 
million of web 
users 
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北美 

NAFTA 

Transparency leads to emission cut 
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 欧洲 

Europe 

Transparency leads to emission cut 



take a picture to locate a polluter 



Air Pollution 



Water Pollution 



 



 











 
需要激发利益方的 

绿色选择  GREEN CHOICE  
 

？ 
 
环境知情该如何转化为减排   

动力 MOTIVATION  
 



Factory of the World + A Rising Consumption Power 



Called upon consumers to use buying power 
to influence companies’ environmental 
performance.   

To urge major brands to green their supply 
chain in China 

March 2007，21 NGOs launched  

Green Choice Initiative 

Green Choice 



 

GCA member NGOs - from 21 to 46 



consumer brand supplier 

Green 
Choice 



 

Request Major Brands to Commit 
 

Not to Source from Polluters 



A Mouse Click Away 



First Group of GCA Brands 

 
– 1st brand to join GCA 

 

– Extend to upstream suppliers 

 

– Approached IPE proactively 

 

– Integrate GCA as part of DD 

 

– Motivate major local companies to change 

 

– Promote disclosure of corrective actions 
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Began to engage the ICT industry in 2010 
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Green My 
Cell-Phone 



stakeholders responded 



We witnessed pollution 



We witnessed remarkable cleaning up 



• Elevate the 
underground 
pipe above 
ground to 
avoid leakage 

We witnessed remarkable cleaning up 



non-
responsive 

defensive reactive proactive 



 
 KEY FINDINGS 5: BRANDS TURNED PROACTIVE 

Company Name 
Replied to 

NGO 
Letter 

Checked 
the 

Purpose of 
the Study 

Checks on  
Supplier 

 Violation  
Cases 

Use of Public I 
Information to Enhance  

Supply Chain  
Management 

Push for Suppliers to  
Make  

Corrective Action  
& Disclose Information 

Further Extension of 
Environmental  

Management into the 
Supply Chain 

Performed  
Initial 

Checks 

Performed  
In-depth 
Checks 

Considered 
Establishing  

a Search 
Mechanism 

Decided to 
Establish  
a Search 

Mechanism 

Corrective 
Action  

& 
Explanation 

Regular 
Disclosure of 

Discharge 
Data 

Directly 
Extended  
to Main 

Materials 
Suppliers 

Pushing Tier 
1 Suppliers to  
Manage Tier 

2   

Siemens √ √ √ √ √ √ √ √ X X 

Vodafone √ √ √ √ √ √ √ X X √ 

Philips √ √ √ √ √ √ √ X √ X 

Nokia √ √ √ √ √ √ √ X X X 

Alcatel-Lucent √ √ √ √ √ √ √ X X X 

BT √ √ √ √ √ √ X X X √ 

HP √ √ √ √ √ X √ X X X 

Samsung √ √ √ √ √ X √ X X X 

Sanyo √ √ √ √ √ X √ X X X 

Sony √ √ √ √ √ √ X X X X 

Toshiba √ √ √ √ √ X X X X X 

Panasonic √ √ √ v √ X X X X X 

Sharp √ √ √ X √ X X X X X 

Lenovo √ √ √ X √ X X X X X 

Intel √ √ √ X √ X X X X X 

Seiko Epson √ X √ √ √ X X X X X 

Motorola √ √ √ √ √ X X X X X 

Hitachi √ √ √ √ X X X X X X 

Canon √ X √ √ X X X X X X 

Cisco √ X √ √ X X X X X X 

Dell √ √ √ √ X X X X X X 

Apple √ √ √ √ √ X X X X X 

Haier √ √ √ X X X X X X X 

TCL √ √ √ X X X X X X X 

Foxconn √ √ √ X X X X X X X 

SingTel √ √ √ X X X X X X X 

BYD √ √ √ X √ X X X X X 

IBM √ X √ X X X X X X X 

LG √ X √ X X X X X X X 

Ericsson √ X √ X X X X X X X 

BlackBerry- Rim √ X √ X X X X X X X 

view updated ranking at 

 www.ipe.org.cn  



• Developed a software to do more 
regular comparison. Notify 
polluting suppliers with letters 
signed by CEO. 

 

• First Japanese brand to proactively 
identify polluting suppliers and 
push for their public disclosure  

 

• Follow up suppliers with pollution 
records through GCA audits that 
leads to solid corrective actions. 

Proactive Performance Good Practice 



In April 2012 GCA Moved into the 2nd Industry 



Critical Blind Spot 

FON  IPE  Green Beagle  Environfriends Green Stone 

 

Beijing China     8 Oct 2012 

Cleaning Up the Fashion Industry  II 

Sustainable Apparel’s 



“Zero Waste” 
 

Plan A  



排名 客户企业名称 回复收到与否 了解背景情况 

跟进供货商超标记录 
探讨利用公开信息加强供应
链管理 

推动供应商作出整改并公示
环境信息 

推动环境管理向供应链深处延伸 

初步检查 深入调查 
考虑建立检索
机制 

决定建立检索
机制 

作出整改并公
开说明 

定期公布排放
数据 

直接延伸到主要材料
供应商 

推动一级供应商检索
二级供货商环境表现 

1 H&M √ √ √ √ √ √ √ √ √ X 
2 NIKE √ √ √ √ √ √ √ X √ √ 
3 ESQUEL √ √ √ √ √ √ √ X √ X 
4 Levi’s √ √ √ √ √ √ √ X √ X 
5 Adidas √ √ √ √ √ √ √ X √ X 
6 Burberry √ √ √ √ √ √ √ X √ X 
7 Walmart √ √ √ √ √ √ √ X X X 
8 Gap √ √ √ √ √ √ √ X X X 
9 Reebok √ √ √ √ √ √ √ X X X 

10 Esprit √ √ √ √ √ X X X X X 
11 IKEA √ √ √ √ √ X X X X X 
12 Converse √ √ √ X √ X X X X X 
13 Mizuno √ X √ √ √ X X X X X 
14 C&A √ √ √ √ √ X X X X X 
15 Lining √ √ √ √ √ X X X X X 
16 VF √ √ √ X √ X X X X X 
17 Lee Jeans √ √ √ X √ X X X X X 
18 Lafuma √ √ √ √ √ X X X X X 
19 Zara √ X √ √ √ X X X X X 
20 Target √ X √ √ √ X X X X X 
21 Tesco √ X √ √ X X X X X X 
22 Uniqlo √ X √ √ X X X X X X 
23 Puma √ X √ X X X X X X X 
24 乐途 √ X √ X X X X X X X 
25 安·泰勒 √ X √ X X X X X X X 
26 贝纳通  √ X √ X X X X X X X 
27  Fifth and Pacific √ X X X X X X X X X 
28 Next √ X X X X X X X X X 
29 Marks and Spencer √ X X X X X X X X X 
30 Disney √ X X X X X X X X X 
31 Polo Ralph Lauren X X X X X X X X X X 
32 Abercrombie & Fitch X X X X X X X X X X 
33 Tommy Hilfiger X X X X X X X X X X 
34 361度 X X X X X X X X X X 
35 Kappa X X X X X X X X X X 
36 Guess X X X X X X X X X X 
37 雅戈尔 X X X X X X X X X X 
38 西尔斯罗巴克 X X X X X X X X X X 
39 安踏 X X X X X X X X X X 
40 Cortefiel X X X X X X X X X X 
41 DKNY X X X X X X X X X X 
42 维多利加的秘密 X X X X X X X X X X 
43 梅西百货 X X X X X X X X X X 
44 Kmart  X X X X X X X X X X 
45 J.C. Penney X X X X X X X X X X 
46 佐丹奴 X X X X X X X X X X 
47 Calvin Klein X X X X X X X X X X 
48 阿玛尼 X X X X X X X X X X 
49 家乐福 X X X X X X X X X X 

view updated ranking at 

 www.ipe.org.cn  



• First brand to commit to 
encouraging suppliers to 
disclose discharge data. 

 

• Nike – Continues to have close 
interaction with NGOs to 
strengthen supply chain 
management. 

 

• Walmart - Three years of 
monthly screening. Pushing 
more suppliers to disclose and 
go through GCA audit than 
other brands . 

 

Good Practice Proactive Performance 



880 polluters approached NGOs 

But there are still 
120,000 records of 

violations 



Pollution 
Information 

Transparency 
Index 



2008年度 2009-2010年度 2011年度 2012年度 

Series1 31.06 36.14 40.14 42.73

0

10

20

30

40

50

Four Years Average Score 



• Real time 
disclosure of 
monitoring data 
 

• Comprehensive 
disclosure of 
discharge data 
 

• Disclosure of the 
full EIA reports 

Total Transparency Initiative 



Challenges and Gaps 

• 真实而严峻 Real and 
severe 

• 而且涉及子孙后代 
Not just this 
generations, but the 
generations to come 

Social Progress 

• 环境信息公开不断扩
大 Expanding 
transparency 

• 迈向公众深度参与的
环境治理 Deeper 
Public Participation 

Collaboration 

•  政府 Government 

•  企业 corporations 

•  公众 public 

• 社区 Communities 

• 消费者 Consumers 

• 环保组织 NGOs 

Make a green 

choice for future 

Ending 
notes make a green 

choice for future 


